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Abstract

The economic enterprises has given a great importance to the
process of production, therefore, they are always trying to keep the well-
performing of its activities and its continuity, and for this reason, the the
officials of the HODNA-Mills enterprise have seen wisely the
requirement to develop methods capable to ensure the ending of
production process without problems, and according to plans drawn .

The purpose of this study was to stand over the application of
scientific methods to the production process scheduling at HODNA-Mills
enterprise, and the resulting impact of it, this study has revealed that this
institution does not use any type of these methods.

This study has been concluded by trying to apply network analysis
method on the production process in order to find out how long it takes to

be a final product.
Key words: the production process, networking analysis, rationing time.
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