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This study examines the construction project of a healthcare facility
dedicated to maternal and child care, focusing on the organizational
and financial aspects and their impact on the project’s progress and
completion deadlines. The study aims to identify the main causes
behind the project delay while highlighting the role of organizational
planning and technical standards in the success of construction
projects.




The study revealed that the project experienced several
shortcomings during its early stages, particularly in the preliminary
studies carried out in 2014, where some technical standards,
especially those related to air conditioning and ventilation systems,
were not taken into consideration. This led to the redesign of all
technical plans in 2024 by the consulting office responsible for
project monitoring, in accordance with the applicable standards. In
addition, the project budget increased from approximately 300
billion centimes to more than 700 billion centimes; however, this
financial development did not directly improve the project progress
during the previous stages.

The study relied on descriptive and analytical approaches, in addition
to applying the Black Box Model to analyze the relationship between
inputs and outputs. The findings showed that the success of
construction projects depends not only on financial resources, but
also on effective planning, compliance with technical standards, and
efficient coordination between stakeholders. Accordingly, several
solutions were proposed, including the strict application of technical
standards from the preliminary study phase, improving coordination
and monitoring, and establishing a realistic and accurate project
schedule to ensure smooth project execution.
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