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Summary:

The aim of the research is to determine the extent to which Lafarge
Cement Company in Hammam Dalaa, Wilaya of Msila, adopts
international marketing strategies in order to enter international markets.
The company was taken as a case study as it ranks third globally in
terms of production capacity. The research relied on two methods,
namely the descriptive method which focuses on the theoretical aspect,
and the analytical method which concerns the practical aspect by
applying the field study on the company under study through testing a
random sample of about 42 supervisory and executive employees. A
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guestionnaire was used as a tool to collect data in order to identify the
extent to which the researched company adopts international marketing
strategies. Statistical methods were used to process the data and reach
important results as follows: Lafarge Cement Company adopts a
product strategy and an international pricing strategy, focusing on cost
to price its products and working on competitiveness.
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