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Summary:

This study aims to shed light on the training activity and its role in the development
of the human resource within the institution, And an attempt to clarify the
importance of the training activity and its impact on the establishment of a milk
brooder in Msila , And to identify the most important training methods used in the
institution, The personal interview was used with the staft of the Human Resources

Department and we reached the following results:

- The human resources function in the Al-Hudna Milk Establishment in Al-Masila
1s concerned with training through the application of some modern methods and the

use of qualified trainers.

- The Foundation is working on the brood of milk on the development of its
human resources through the training process, and this is by achieving long-term
goals that appear in the strategic plan of the Foundation, and short-term goals that

appear in the training plan.

Keywords: Training - human resource development - Hudna Milk Establishment
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