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summary:

The study aimed to identify change management models, applying the ADKAR
model to accept organizational change at the University of M’sila, Mohamed Boudiaf, at the
Faculty of Economic, Commercial and Management Sciences, whose staff numbered 187
professors and 100 administrators. Theoretical change management models Apply the
ADKAR model to accept organizational change, and three topics were addressed in it. The
first topic was devoted to identifying the nature of change management. The second topic
dealt with change management models. (ADKAR) for its importance in the subject of the
study.

As for the second applied chapter, which came in order to answer the problem of the study
and its sub-questions, the study relied on the descriptive analytical approach, and we used the
questionnaire as a tool for data collection, which was distributed to a sample of (90) individuals
from the community, who were tested using the random method.

The study reached a set of results, most notably:

- The Faculty of Economic, Commercial and Management Sciences seeks to spread awareness of
the importance of change and to clarify the reasons behind the change.

The Faculty of Economic, Commercial and Management Sciences seeks the participation of all
actors in the process of change. It also seeks to motivate and dispel the fears of the participants in
the process of change and assure them that the process of change will provide them with better
opportunities for work.

- Effective application of the Faculty of Economic, Commercial and Management Sciences for the
knowledge stage by using the continuous clarification of the change project and providing all
employees with the necessary knowledge and providing all new skills and techniques to bring about
the change process.

Keywords: change management, change management models, ADKAR model.
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