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Abstract
To ensure their continuity and survival in a highly competitive environment; the
enterprises resort to relying on a clearly defined, competency-based strategy.The source of
competitive advantage is not related to good prospects in the face of external environmental
conditions, but to the ability of enterprises to exploit their internal resources, in which
competencies are considered one of the basic elements.
Hence, the research problem is how to determine the role of competencies (knowledge
level, skills, preparations) in achieving the strategy of distinction in terms of quality, product
ife span, packaging, distribution network, image of the mark and customer service
This study aims to study the reality of the Hodna Lait Enterprise and know the role of
its competencies in building a strategy of distinction that achieves a sustainable competitive
advantage that can not be simulated or reproduced in the industrial sector. The study based on
the quantitative analysis of a sample of 32 employees representing all the staffs of the
.enterprise under study
The study concluded that there is no positive and significant role for the dimensions of
the individual competencies in achieving the strategy of distinction in the Hodna Lait
Enterprise
Keywords: Strategy of discrimination, competencies, competitive advantage, internal
.resources



