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ABSTRACT

Our study aims to shed light on a vital sector in the economic life, which is
the Algerian industrial enterprises sector, by diagnosing its current situation through
addressing the culture of total quality and its principles as a tool to ensure the
success of the enterprises and help them face challenges and gain satisfaction of
both internal and external customers. The implementation of total quality
management is necessary in all organizations, as it primarily focuses on the
consumer.

The success of the latter requires comprehensive clarity of all parties
responsible for the organization's responsibilities. Additionally, total quality
management is effective in improving productivity through its integrated activities,
aiming to achieve a marketable new product and maximize profit through its impact
on functions that influence productivity. Targeting the impact on these components
leads to improving the organization's productivity.

Finally, we conducted a field study on the quality of a wooden door
manufacturing enterprise in M'Sila, to understand the application of the quality
management system in the studied institution.

Keywords: quality, total quality culture.



