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Chapter Four: Methodological procedures for the field study

General conclusion:

Through our studies on the topic of the role of incentives in enhancing
organizational culture in the institution, it can be said that motivation is the
primary driver that Algerian institutions rely on today, as it is a dynamic
process that affects the worker and the institution at the same time, and this
is what increases workers’ motivation and their sense of belonging and
loyalty, which creates in them An organizational culture that is compatible with
the values and customs existing within the organization, and provides them
with a good organizational climate.

Incentives push workers to achieve the best quantitative and qualitative
returns and provide the best services. Material and moral incentives raise the
worker’s standard of living and increase his income, and enable him to be
loyal, committed, sincere, and dedicated to serving the organization, and
achieving worker satisfaction. This is what helps solve the problems and
obstacles facing the organization.

Success of an organization without providing incentives. Through our field
study in the Mujahideen Directorate of M'Sila Province, the results of the
study showed that the institution contains a system of positive and negative
incentives, in addition to strengthening an organizational culture based on a
set of foundations and laws, so that there is no subjectivity in granting
incentives. Finally, it can be noted that this research could be a preliminary
stage for future research topics in the sociology of organization or in other

nearby sciences.

Keyword: incentives , organizational culture ,the Mujahideen Directorate of

M'Sila Province .
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