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Abstract:

The study aimed to explore the role of the internal network in activating human resource
management within the organization. A descriptive analytical approach was utilized, where the
descriptive method was adopted to understand various aspects of the internal network, and the
analytical method was employed to explore the role of the internal network in activating human
resource management within the organization. To achieve the study objectives, a questionnaire tool
was employed, and the study sample consisted of 40 employees from the municipality of Bou Saada.
Data was analyzed using the Statistical Package for the Social Sciences (SPSS 25).

The results of the study showed a statistically significant moral role of the internal network in
activating human resource management, despite the lack of a significant effect of the internal network
on certain aspects of human resource management such as resource planning, recruitment, and
selection. Finally, a set of recommendations was provided, including enhancing the use of the internal
network as a means of exchanging ideas and providing support for developing employees' skills, and
encouraging employees to participate in the internal network through offering training and
workshops.

Keywords: Internal Network, Human Resource Management
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