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Abstuct

This work addresses a graduation project in the form of a visual report
entitled: "Sonelgaz Between the Reality of Challenges and Prospects for
Foresight,” which highlights Sonelgaz as a strategic player in the energy sector
in Algeria, and its role in ensuring public service despite multiple difficulties.
The report focuses on monitoring the key challenges facing the institution, such
as power outages, pressure on networks, a lack of human resources training, and
technical problems, while showcasing Sonelgaz's efforts to overcome these
obstacles by modernising its infrastructure, digitising its services, and enhancing
professional competencies. The work also reflects the prospective aspect of the
Institution through its future plans for energy transition and its commitment to
renewable energies, in line with economic and environmental transformations.
The project relied on a field methodology that combined photography,
documentation, and statements from officials in various technical and
administrative sectors within the institution, in an attempt to present a complete
and comprehensive picture of Sonelgaz's current situation and its future
prospects.

Keywords: Sonelgaz, technical challenges, foresight.
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