alel) Eally Nlad) aell] 5

el pgle 1 Sl ple <

'3

" aluwall - AlBg a0~ daoly .
A, "',.m JJ\‘,AM 5)\_11 tua al’ Université Mohamed Boudiaf - M'sita ~— trteecesceescesesssesses '?QJ

M‘eﬁpgjgié‘f“uhw#&mwh&bﬂﬁ
:\de,\S\ Dlgall 8513 1 awadld
s
) i) i B Apdl) sl B 2

dluual) 4Ny SPE sliygsl) 7z W) sy di)are Al

domallal) dae) e

Me}u&_
Al e olje -

ds8lial) dial

daalal Gl auc)

)l Ciluagy dana daals .

[ 2024-2023 duralal) diud) ]







Ry S

sy ¥ gag Jarll L glasl ol Loy @ullall masll
sl alylod ganly gl cllily aifl g2y ¥ Galill
Ligt old @ull" saz ggpp "Jaaloll Ll ¥l laselly
Ll agegliag anilay gomingy Ll
aduly J& sLAIGISSLL J2 @l Jeadl sdanlly oy lad

Slanyss s clpa ol my Wl gy ga J& @l sanlly asiisg
Aphiallaina slal @ syey



claaYy|

Lagle alil dany ... agdtall (qal g g5 @l
Agplelly Raally aTalg agaz o alil JILL ... Jagall (gl it

Qs 38899 Ghymam ol
. @ilile sl (1
4t 343y + apsnall mlialll @
~Jazll @ @iley ol
sl @l @iagy sl sale @b qlaally @l Lt (s J ol
il slgna @b @ialty @agm Ll J2
qalell gl lag o2 al

apllipt lysa



1 padlal)
kit Lyl 3aas A Al Slga) 5 deslie 520 Ajra S duball ol Cangs

peal 32S Ll e slae¥) & @l gaaily ¢ Aluall A5 SPE cliygSll #l) sasy Jal
saxll alads dnadl lsall Bl alad il Gusse @mas Ble 26 e (O5Se Cilaglaal
aaln Al & bl Jlasl Jal Gag ¢ (50) Cuidagall e due o lgaisi g ¢ andail
4l il A Jagill 5 Gus SPSS

Ressgall b el aatl) Glaal g dnyad) 3lgall ldadtl) ddee Craales =

G S IS aalu dpplaiall daad)l AadaVly daal) ciluil) A8 S B adleS s dla -

gl Al GRS Qs 2 Y1 Slilee e

5L (o pale Aaale) Clleall 8 deddieall clslly Claaal) Gt b fid o8 i @l —

o JlaeY) eV aea Julig 5ol

iy chly) e sale] 5 ¢ CleaY) Jawd b S0 dewdall B IS s dls -

- Gouilly Jaalill dilee G g ladaing bl MA3) Aoy b 2o lug ¢ leaY)
el Lt pardatill sl Auyad) 3l 8)) s dalidal) clalsl)

Abstract:

This study aims to know the extent to which human resources management contributes
to achieving organizational change within the National Electricity and Gas Corporation in the
state of M’sila, and to find out whether it follows the organizational change strategy and to
highlight the problems and obstacles it faces in the process of organizational change. To
achieve this, a questionnaire was relied upon as a tool for collecting information consisting of:
It contains 26 statements and contains two axes: the dimensions of human resources
management and the dimensions of organizational change. It was distributed to a sample of
employees (50). In order to test the hypotheses, appropriate statistical methods were chosen
using SPSS programming, and the following results were reached:

- The human resources planning process contributed to bringing about organizational change
in the organization

- There is a technological change, such as adopting modern technologies and advanced
digital systems, which has greatly contributed to improving production processes and
reducing operational costs in the organization.

- There is a technical change, represented by the modernization of equipment and tools used
in production processes, which contributed to increasing efficiency and reducing failure
rates

- There is a structural change in the institution represented by the simplification of
procedures. Restructuring departments and defining roles, helped speed up decision-
making and implementation. And improving the communication and coordination process

Keywords: human resources management, organizational change, change strategy,
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