‘\"\'f"ff‘

a

Ve
@n

1 , X H K
1 H alad) ially Nad) aseil) B *‘ [
¢ Fus ¥y Lyl pgell Auls

dluuall - calihgr 2000 dooly
Université Mohamed Boudiaf - M'sila

— 7

Université Mohamed Boudiaf - Msila

2024/

\

-
5 Jgzall I § sl ol § nadaiall puglazll a3l

Al | 2339 - 591y 01— Ala ¥l Lucsoshly Al en Zalys

plaiay) ale B dulal) Balgd Jail dlega 5S3a

Jag g puliti £ Laia) ale : jauadil
rdallial) las)

)yl Caad
G w9 B 3,

A alga §) gial)
ALY Baleal) (ha A gSal) LiBLLAY Liat ald]

R Gl 5 !

Sl el i
Sl aalanll S
Sl el i

Db e /]
el plew | |

YNNI

2024-2023 :duual) did)




Byl a5l 3y Kl y Nl )
(A s s

(11 3 sl )



:lub.ﬂ\ uaidla

) ¢ candamill AN alerly askamill ighill adly Mo Capeill dudyall s2a ciin
Jh 8 Donall dussgall b (et Jealgill Gt ¢ JHEl) pia dalee 6 puilasall
(Alacsal) 350 — (goha3l Arasantl Ailadia) dsasalls Lvilase dady)) (adyl) gl

raalll) luasall = yka o3
2\9.9)355‘%\ 8yl Caadl L,}A ‘:';A:LL.I:IS\ ?b:‘h“ eAL«.u:a—
‘;é)!\ Jualgill 5a8a @ gq:d:';ﬂ\ Jual il e Lo

883 Leay Lalohall Camy e a3 sl agll meiall aladiud &3 us
Gilasleal) paad lool€ ALlaall 3lafs )l 100 e slae¥) 2 ¢LaS LS
& (Al Dbl st 25 WS ylaind 43 salaial) Caig Hladind 45 aigh aig ccliballg
b e Gy cdgiall ) — Sl Edlaa) bl aladinl e Jgaasl)
gt (1o 0 Ao gene Al Ciliagiy ciaelaall ddlasy) dojal) zaliy

LIl Jilasgs dig 5K Clanall e adiaall ) jigi

GhsY) alasiad Jalin DA (e Ll Gilileal) Jasess 8 Zal) Lagl i€l Craa b

Ay bl aelgd oLy Cilaglaall alas Euaatg



Caldgl Jling o)adY) & de pally hladdl) Baga Cpaead 8 duig SN )Y Coaalo

algall 25 Zualll s DA (e Ausnagal) Jala oglaill Gaaatl clehals 5181 4t
Lolsil pliials aliias ilfia) (S8 Clanlslls

cdaall A ety Gatlasall acag andn (8 5)Y) aalui—

cuibasall (o Jealsil dulae (ppeend 3 ALl (ol aals -

SV ks Elaly SEN) e agasndiy (il sall iyt BV o Y-
el DS oy DAl s dglee b il gall Sl BN o5k Y-

L,.i‘é)j\ d}:ﬂ\ css.o:n&lﬂ\ )3}’5.'\3\ :\,.\Aw‘ Silalsl)

Study summary:

This study aimed to identify the reality of organizational development
with its dimension: organizational commitment, employee involvement
in the decision—making process, and improving organizational
communication in the health institution in light of digital transformation
(a field study at the Al-Sahrawi Public Hospital Corporation — Mesial

State). the following hypotheses were put forward:



—Organizational commitment contributes to activating electronic

management.

— Organizational communication helps in achieving digital

communication.

—Participation in decision—making contributes to improving digital

programs

The descriptive and analytical approach was used, which is based on
describing phenomena accurately, quantitatively and qualitatively. the
questionnaire tool and the interview tool were relied upon as tool for
collecting data and information, 45 questionnaires were distributed
and 43 questionnaires were retrieved. The data obtained was also
analyzed using statistical methods (frequencies, percentages), by
Social Statistical Package Programmed, and the study reached a set

of results, the most important of which is:

—The hospital administration has electronic equipment and means of

communication.

— Modern technology has contributed it simplifying administrative
processes by reducing the use of papers, modernizing information

systems, and creating digital databases.

—Electronic management contributed to improving the quality of

services, speed in performance, and reducing waiting times.



— The administration takes measures to achieve development within
the institution through the obligation to carry out tasks and duties in a

professional and organized manner and to respect the laws.

—Management contributes to encouraging and supporting employees

and strengthening work teams.

—Leadership styles did not contribute to improving the communication

process between employees.

—The administration does not train employees and encourage them to

innovate, create, and present ideas.

Keywords : organisationnel développement, digital transformation.
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