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Abstract:

The study aims at finding out the contribution of swot analysis in the
identification of strategic alternatives to the University of Msila by conducting a
study on a sample of 21 frames in the university which varied between deputy
directors, deans of colleges and directors of laboratories as well as heads of
scientific councils. A list of statements was distributed in the form of a
questionnaire, SWOT (strengths, weaknesses, opportunities, threats), each
statement carries a weight of 1 to 10.

Following the distribution of the questionnaire and the analysis of the
questionnaire data in the spss v 22 program and the submission of a model of the
swot matrix according to the results of the analysis, a number of results were
reached. That identifying the strategic alternative for Msila university based
upon the analysis of Swort is a defensive strategic

Keywords: Swort analysis, strengths, weaknesses, opportunities, threats,
strategic alternatives.




