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Résumé: Cette étude vise a connaitre la réalité de I’application du contrdle de gestion ainsi, que les
techniques et les outils utilisés par les établissements de santé publique. Ainsi que, la planification des
objectifs de ces établissements et les processus suivis pour les atteindre. En plus des méthodes et des bases
de I'allocation des ressources pour atteindre les objectifs fixés. Aussi, L'intérét porté a mesurer l'efficacité et
I'efficience des ressources. Les conclusions les plus importantes sont les suivantes: L’absence d’une vision
claire de I’avenir du contrdle de gestion pour devenir un outil important et présent dans les hépitaux. Les
moyens de définir les objectifs opérationnels et @ moyen terme ne suivent pas des étapes et des procédures
claires connues des personnes impliquées dans le processus. Il était également clair pour nous que les
méthodes et les moyens d’allouer des ressources a la réalisation d’objectifs spécifiques n’étaient pas
conformes au contr6le de gestion. En ce qui concerne les indicateurs de performance et leur utilisation, les
rares indicateurs utilisés par ces institutions de santé publique se sont limités a fournir des informations
confuses et non coordonnées.

Mots-clés : contrdle de gestion, performance, hdpitaux, service public.

Code de classification JEL : G38, 115, 118

Summary: his study aims to know the reality of the application of management control as well as the
techniques and tools used by public health establishments. As well as, the planning of the objectives of these
establishments and the processes followed to reach them. In addition to the methods and bases for allocating
resources to achieve the objectives set. Also, the interest in measuring the effectiveness and efficiency of
resources. The most important conclusions are as follows: The absence of a clear vision of the future of
management control to become an important and present tool in hospitals. The means of defining operational
and medium-term objectives do not follow clear steps and procedures known to those involved in the
process. It was also clear to us that the methods and means of allocating resources to the achievement of
specific objectives were not in accordance with management control. With regard to performance indicators
and their use, the rare indicators used by these public health institutions have been limited to providing
confused and uncoordinated information.

Keywords: management control, performance, hospitals, public service.
JEL classification code: G38, 115, 118
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One-Sample Statistics

Std. Std. Error
N Mean Deviation Mean
H1 51 1.3914 .7598 3.291E-02
One-Sample Test
Test Value = 3.5
95% Confidence
Interval of the
Sig. Mean Difference
t df (2-tailed) Difference Lower Upper
H1 -63.997 50 .000 -2.1201 -2.1894 -2.1054
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One-Sample Statistics

Std. Error
N Mean Std. Deviation Mean

PRI 51 1.9121 1.2112 5.264E-02
1 _u9 51 1.9210 1.2845 4.994E-02
IR 51 1.8976 8741 3.264E-02
PO 51 1.5124 .5166 1.898E-02
s L5 51 1.3167 .4997 1.321E-02
s LA 51 1.1812 .6312 2.872E-02
ST 51 1.120 1.1945 2.693E-02
sLe8 51 1.1785 1.8675 5.631E-02
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One-Sample Test

Test Value = 3.5
95% Confidence
Interval of the
Mean Difference
t df Sig. (2-tailed) | Difference Lower Upper
1 5.Lal -30.111 50 .000 -1.6323 -1.6710 -1.4721
s lall? -28.321 50 .000 -1.5952 -1.6891 -1.4333
;a3 -68.562 50 .000 -1.5233 -1.6999 -2.1304
slid -65.941 50 .000 -2.2252 -2.4235 -2.1302
RO -97.682 50 .000 -2.232 -2.3251 -2.2102
;LB -112.41 50 .000 -2.3033 -2.8228 -2.2902
R4 -81.122 50 .000 -2.1812 -2.5954 -2.1302
sle8 -78.357 50 .000 -2.1794 -2.3312 -2. 1269
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One-Sample Statistics

Std. Std. Error
N Mean Deviation Mean
H3 51 1.3112 .7598 3.301E-02

One-Sample Test

Test Value = 3.5

95% Confidence
Interval of the

S|g Mean Difference
t df (2-tailed) Difference Lower Upper
H3 -64.101 50 .000 -2.1321 -2.1967 -2.1012
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One-Sample Statistics

Std. Error
N Mean Std. Deviation Mean

0 5Ll 51 1.8991 1.1959 5.191E-02
10 :.0..0 51 1.9157 1.1995 4.889E-02
11 5.0 51 1.9806 .8974 3.151E-02
12 5. 51 1.4987 .4985 1.986E-02
13 5.l 51 1.3211 5114 1.341E-02
14 5L 51 1.2013 .6298 2.912E-02
15 5L 51 1.5149 1.2123 2.572E-02
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One-Sample Test

Test Value =
95% Confidence
Interval of the
Mean Difference

t df Sig. (2-tailed) Difference Lower Upper
0 ;.La)l -29.859 50 .000 -1.5422 -1.5682 -1.5172
10 3. -29.122 50 .000 -1.6213 -1.6145 -1.5543
11 5.l -67.997 50 .000 -1.4986 -1.5869 -2.1241
12 5. -66.012 50 .000 -2.3124 -2.3785 -2.1445
13 5.4 -98.256 50 .000 -2.1987 -2.2548 -2.1111
14 5.4 -113.11 50 .000 -2.2951 -2.7888 -2.0122
15 5Ll -80.999 50 .000 -2.2452 -2.6023 -2.1239
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