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Summary:

The basis of our research is to delve into the basic problem of our
study, which 1is the extent of the participatory management’s

contribution to crisis

Management in private institutions, a case study in Al-Hodna

Dairy
. In Al-Masila as a model

In order to compare the theoretical side with the scientific reality,
we are followed many of the basic and methodological procedures in
scientific research. To facilitate the difficulties of the study, solve the
problems and achieve the desired goals of studying this topic, we

divided the main question. Into four questions and sub-hypotheses.

1- How much is the percentage of the exposure of the Al-Hodna

milk company to crises in M'sila?

2- What are the crisis management methods and strategies used in the

Al-Hodna Dairy Institution in Al-Masila?

3- What 1s the extent of employee satistaction with the internal

management methods of the broodstock establishment?

4- What is the extent of employees’ satisfaction with the internal

management methods of the Al-Hodna Dairy?




Founation in Al- masila.

One of the reasons that led us to choose this topic is the cognitive
motivation to see and present a study that actually translates our efforts
and scientific skills that we acquired during the years of study, as well
as the lack of previous studies on participatory management and its role
in managing crises . in private institutions, especially in the field of
public relations In conducting this study, we relied on the two
approaches, the descriptive analytical approach, and the case study
approach, as they are the most appropriate to the subject of the study.
The security is the one who distributed it to the employees, because
we were not allowed to enter due to Covid- 19 After analyzing and
discussing the data in the questionnaires in order to verify the
hypotheses of the study, they concluded that participatory
management contributes greatly to crisis management, by paying
attention to employees and involving them in solving the various crises
that the dairy faced, and this is reflected on them positively. Through
the process of involving employees and benefiting from their

experiences and ideas, and control crises faster and more Participation

in solving crises increases the responsibility of employees and gives

them more to the organization.
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