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Abstract:

This study aims to know the effectiveness of the management accounting techniques in
the company of Matahin Al Hodhna . In order to answer the problem of the study and
achieve the objective of the study, a case study was based on some documents related to the

field of study.

The study found some results, the most important of which is that there are several ways,
including the method of the identical sections, rational loading method and the method of
variable costs in order to reach the final cost of the product. Also the importance of cost
accounting in the effective management of the institution and analysis of the costs of all
products. The study presented some proposals, the most important of which is that the
institution is supposed to take care and raise the quality of its products as well as use the

estimated budget to determine the production and sale.

Keywords: Management accounting, Management accounting techniques, Matahin Al

Hodhna
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