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Abstract:

In light of the environment of changes that the world has witnessed, the
competitive position of the institution is of great importance, as institutions
cannot maintain leadership in the market unless they resort to relying on a
competitive strategy that is clearly defined and defined by objectives based on
competencies, which depend on the continuous development and improvement
of this on the one hand and from A second party is to exploit and manage its
resources in the best way and to achieve a competitive advantage.
Organizational competencies, which are related to the extent of response to the
changes that occur at the level of their surroundings, are the factor that achieves
excellence.
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