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Study Summary:

The title of the study: Total Quality Management as an input to the effectiveness of organizational change

management in sports institutions.

The problem of the study: To what extent does TQM contribute to activating the management of’
organizational change in the sports institutions with the staff of the Directorate of Youth and Sports of the

State of Messila.

The hypothesis of the study: The general hypothesis - TQM contributes to the activation of the

management of organizational change in sports institutions Partial
hypotheses:

1 - The application of the overall quality standards contributes to the activation of organizational change in

sports institutions.
2 - Application of TQM in ways and methods that contribute to organizational change in sports institutions.

3 - The integration of the principles of total quality contributes to the activation of organizational change in

sports institutions
Objectives of the study: The study aims to identify:

_ Access to recognize that the application of the overall quality standards contributes to organizational

change in sports institutions.

_ Access to recognize that the application of TQM in modern scientific methods and methods contributes

to organizational change in sports institutions.

_ Access to recognize that the integration of the principles of total quality contributes to organizational

change in sports institutions.

- Access to knowledge of the extent of interaction of organizational change management with the

philosophy of TQM.
Access to know how staft interact with organizational change.
Field application procedures: Methodology: We relied on the descriptive approach.

Tools used: Questionnaire consisting of 30 main axes The first axis contains 08 questions and the second

one contains 07 questions and the third one contains 07 questions with a total of 22 questions.



Sample of the study: The sample consisted of (30y members of the staft of the Directorate of Youth and

Sports of the State of M'sila.

Time Limits: This study was conducted during the 2018/2019 academic year.

Spatial Boundaries: A Field Study at the Directorate of Youth and Sport m'sila.

Results:

- The application of the overall quality standards contributes to organizational change in sports institutions.

- The application of TQM in modern methods and methods contributes to organizational change in sports

institutions.

- The integration of the principles of total quality contributes to organizational change in sports institutions.
- Staff interact positively with the idea of organizational change.

- Positive interaction of organizational change management with the philosophy of total quality.
Suggestions:

- The need to create a cell at the level of sports institutions called quality cell.

The need to activate this cell and give it a greater role to contribute to the development of the institution.

_ Work on raising awareness of the concept of TQM to achieve a clear understanding of its foundations and scientific

principles.
- The support of the higher sports institutions for the success of the application of TQM.
_ Work to encourage employees and accept the idea of change from presidents.

- Establishing a monitoring body for the functioning of sports institutions and encouraging creative and distinguished

people.

- Develop new work programs and avoid routine work.

- Develop a plan of action applied to the total quality and apply its principles and principles.
-Deepening the positive role represented by the relationship between TQM and organizational change.

-Develop training programs in line with the development of the ideas of TQM.
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