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Through our study, we tried the process of managing human resources in
Algerian Comp We chose the industrial and commercial mills, Msila, to study the
following variables: phases of polarization, bureaucratic practices of the current
and appointment, and to achieve this goal in the field, two tools were adopted to
collect data: observation, as well as conducting an interview in the Human
Resources Department of the commercial industrial mills, Msila. After analysis
and processing, we concluded that the process Employment at the Commercial
Industrial Mills Corporation It is subject to the stages stipulated in the Public

Service Law, so we see that traditional work dominates most of the procedures in




the various departments and recruitment processes, and we also found that the
process of selection and appointment of potential employees is relatively subject to
some bureaucratic practices that negatively affected the principle of equal access to

jobs, as well as the process of developing methods Bring talent
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