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Various construction projects in Algeria, including educational construction
projects of different types and phases, suffer from the problem of delaying
construction. This delay reflects negatively on the Algerian society, given the
importance of these facilities and the importance of delivering them on time. This
problem is mostly due to not properly applying the basic foundations and principles
of managing and leading projects, in addition to poor coordination between

stakeholders and inadequate time planning tools.

The management and leadership of construction projects is crucial to ensure the
smooth running of the project and the achievement of the desired results on time.
Therefore, realistic and regularly updated plans and schedules must be provided,
necessary resources allocated, and the efforts of various stakeholders such as

engineers, contractors, and suppliers coordinated.
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