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Reliability
Scale : ALL VARIABLES

Summary of processing of Observations

N %
Valid| 50 | 1000

observations 0 0

Excluded so

Total | 30 100,0

a. Delete by list based on
all the variables of the
procedure.

Reliability statistics

Alpde | Number
Cronb
of

elements

,868 71
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Reliability

Scale : ALL VARIABLES

Summary of processing of Observations

N %
Valid| 199 | 100,0

observations 0 0
Excluded so
Total 199 | 1000

a. Delete by list based on
all the variables of the
procedure.

Statistiques de fiabilité

Alpde | Number
Cronb
of elements

,825 71
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Abstract:Administrative leadership is an essential function in institutions, as the latter always seeks to confront
economic challenges to ensure their survival, continuity, and management of their material and human
resources in a way that leads to improving the quality of work and raising the professional efficiency of workers,
which makes them look for a supportive leadership style that contributes to achieving the objectives of the
institution. On the one hand, workers feel a sense of belonging to it, on the other hand, and thus make more
effort.
Hence the importance of our study, in which we dealt with the relationship of leadership practices that support
building the professional competence of workers in the cement factory in Sour el-Ghozlan, as it is a large
industrial institution that contributes to the economic growth of the country.
In our study, we have revealed the relationship of supportive leadership practices (training, material and moral
stimulation, participation in decision-making, empowerment, direct contacty with building the worker's
professional competence (technical, humanitarian, intellectualy.
We have concluded that the supportive leadership practice increases the technical, human and intellectual
professional competence of the workers, and increases their sense of belonging to the institution, and therefore
it is a reliable entrance in eliminating work pressures for individuals, developing and achieving the objectives of
institutions and their continuity.
Keywords:leadership,administrative leadership, professional competence, performance, empowerment.
Résumé:
La direction administrative est une fonction essentielle dans les institutions, car ces dernieres cherchent toujours
a affronter les défis économiques pour assurer leur pérennité, leur pérennité et la gestion de leurs ressources
matérielles et humaines de maniere a améliorer la qualité du travail et a accroitre l'efficacité professionnelle des
les travailleurs, ce qui les pousse a rechercher un style de leadership solidaire qui contribue a l'atteinte des
objectifs de l'institution. D'une part, les travailleurs ressentent un sentiment d'appartenance a celle-ci, d'autre
part, et font ainsi plus d'efforts.
D'ou l'importance de notre étude, dans laquelle nous avons traité de la relation entre les pratiques de leadership
de soutien et la construction de la compétence professionnelle des travailleurs de la cimenterie de Sur Al-
Ghozlan, car il s'agit d'une grande institution industrielle qui contribue a la croissance économique de la
Participation a la prise de décision, responsabilisation, bonne communication (renforcement de la compétence
professionnelle du travailleur (technique, humanitaire, intellectuelle).
Nous avons conclu que la pratique du leadership de soutien augmente la compétence professionnelle technique,
humaine et intellectuelle des travailleurs, et augmente leur sentiment d'appartenance a l'institution, et donc c'est
un point d'entrée fiable pour éliminer les pressions de travail pour les individus, développer et atteindre le
objectifs des institutions et leur continuité.

Mots clés : leadership, leadership administratif, compétence professionnelle, performance, Responsabilisation.



