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ABSTRACT :

This study aimed at the implementation of the cost accounting system in the Animal Feed
Unit in M'sila and the extent to which the unit management relies on the outputs in the cost
system 1in financial decision making.

The study was based on the analytical descriptive approach and on the case study,
specifically the animal feed unit in M'sila, using a set of tools in the records and documents and
the method of interviewing the head of the financial accounting department.

The study concluded:

-The cost accounting system provides adequate quantitative analytical information to assist
management in the decision-making process.

-The cost accounting system of the feedstock unit is inconsistent and non-integrated, does
not provide the required data and analyzes and reduces its role in financial decision-making.
-The study recommended increased attention to cost accounting through optimization and
development of the system in terms of its components in an integrated manner.

-the establishment of a separate management costs with qualified staff in the area of costs
and give all the powers to do their jobs.

key words:

Cost Accounting System - Financial Decisions.
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