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Summary

This study deals with the subject of the role of financial analysis in guiding financial
decisions in the economic institution, and to achieve the objectives of the study and
answer all its questions, we relied on the collection of information necessary on
financial analysis as well as on the process of making financial decisions in order to
achieve the relationship between them, and for us to know to what extent financial
analysis is applied in the field

We have prepared an applied study of the financial situation of the Hama Bouziane
Cement Company in Constantine, using the descriptive and analytical approach to
achieve the objectives of this study.

The study concluded a set of results, the most important of which are:

— Financial analysis is an effective way to make financial decisions, as it helps
the financial manager to diagnose the financial situation of the institution and
thus to make the right financial decision.

— The financial analysis makes it possible to know the weaknesses to avoid them
and the strengths to strengthen them.

* Keywords: financial analysis - financial decision making - financial analysis tools -
financial statements.
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