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. Abstract:

This study aimed to highlight the importance of empowerment
dimensions (participation, training, strength, communication, organizational
culture), in activating TQM. To achieve this goal, a field study was conducted
on the founders of Brikeri Qal'at Bani Hammad in M'sila.

For this purpose, a questionnaire form was designed as a main tool for
collecting and analyzing primary data, as it was applied to a sample of 30
workers, and the data was analyzed using the SPSS statistical program as a
method to answer the problem of the study, where it was found that there is a
statistically significant significance for the empowerment dimensions in
activating quality management Overall to different degrees.

Key words: empowerment, total quality management






