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Abstract :

The company seeks to maintain and maintain its competitive environment, so it
follows up developments in its environment and analyzes it in order to identify the
opportunities and challenges it faces. Therefore, this note addressed an important
topic of strategy, which is to use Porter's competitive analysis Determining
competitive strategies, as each institution operating in a competitive environment is
constantly changing. Therefore, the institution must define its competitive strategy in
order to confront the companies operating in its environment.

Therefore, we discussed in the first chapter the different strategies that the
institution can choose according to its position in the market in which it is active. We
discussed the competitive analysis of Porter, which helps the company in determining
its competitive strategy, in the second chpeter we dropped this study we have the
theory on the company wich is one of he most important milk and derivatives
companies in Algeria, it the company « Hodnalait ».

Keywords: Porter's competitive analysis, competitive strategies, milk industry and its
derivatives. Competitive advantage, Competitive environment, Porter's five powers.
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