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Abstract:

This study aimed to highlight the role played by the McKinsey model with
its seven components (Strategy, Structure, Systems, Shared values, Style, Staff,
and skills) in achieving the knowledgemanagement system with its dimensions
represented in (organizational structure, organizational culture, supportive
leadership, information technology).

To achieve this goal, a questionnaire was designed as the main tool for
primary data collection and analysis. Where it was applied to a random sample
of 40 workers and the data was analyzed using the statistical package spss
program as a method to answer the problem of the study. It has been concluded
that the components of the McKinsey model have a role in activating of the
knowledge management system in different degrees. One of the most important
recommendations of the study is to increase interest in the dimensions of the
McKinsey model, as its components work to support the application of
knowledge management in Algeria Telecom.

Keywords: McKinsey model dimensions. knowledge management. Algeria
Telecom Corporation






