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Etude des étapes du développement de la relation avec les
intermeédiaires commerciaux et leur impact sur la part du marché

Etude d'un échantillon d’intermédiaires commerciaux dans la vente et la
distribution d'appareils électroménagers

Résumé:

La dynamique de la relation d’échange est considérée comme nouveau concept dans
la discipline du marketing, elle représente un cadre par lequel les relations d'échange
tout en tenant compte du temps comme variable active dans le processus d'échange.
Cette approche est fondée sur plusieurs niveaux ol chaque niveau représente une
image particuliere de la nature de la relation d'échange et sous lequel les tenants et
aboutissants du processus sont interprétés en fonction de |'étape dans laquelle il se
déroule.

Ce travail vise I'’étude de la dynamique de la relation d’échange entre I'entreprise de
fabrication et l'intermédiaire commercial, concernant son impact sur la part du
marché. La dynamique de la relation a été exprimée sur le fondement des quatre
niveaux de la relation d'échange, savoir : démarrage, croissance, maturité et déclin.
Cette recherche suppose que la part de marché change en fonction de |'étape de la
relation d'échange, afin de tester le modele de projection de la présente recherche,
en utilisant la modélisation structurelle a I'aide d’Algorithme Smart PLS. Grace a
I'analyse des données d'entrevues semi-dirigées auprés d'un échantillon de
distributeurs (grossistes et détaillants) négociant d’une entreprise qui exerce ses
activités dans le secteur de la production et la distribution d'appareils
électroménagers et électroniques, un ensemble de résultats a été obtenu.

Les résultats obtenus démontrent |'existence d’une relation entre les niveaux de
développement de la relation et la part de marché de I'entreprise de fabrication. ils
constatent que la part de marché augmente rapidement au cours des phases de
démarrage, de la croissance et de la stabilité, puis vire a la baisse durant le déclin.
Cette étude a révélé, également, cing principaux déterminants de la qualité de la
relation: I'échange d'informations, la solidarité, la maitrise de |'utilisation du pouvoir,
les compétences de communication et le professionnalisme de la force de vente. A la
fin, cette recherche a démontré une stabilité dans la structure des relations
d'échange, mais avec une exception d’'un impact dynamique de la confiance sur
I'engagement dans la structure de la relation.

Mots-clés: Dynamique de la relation, part de marché, qualité de la relation, normes

relationnelles, normes transactionnelles, relation d'échange entre I'entreprise de
fabrication et lI'intermédiaire commercial.
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A Study about the development stages of the relationship within the
commercial intermediaries and their impact on the market share

A Study of a sample of commercial intermediaries in the sale and distribution of
household appliances

Abstract:

The exchange relationship dynamics is considered as a new concept in the discipline
of marketing, it represents a framework through which exchange relations are being
studied while taking time into account as an active variable in the exchange process.
This approach is based on several levels where each level represents a particular
image of the nature of the exchange relationship and under which the ins and outs of
the process are interpreted according to the stage in which it takes place.

This work aims at studying the impact of the exchange relationship dynamics,
between the manufacturing company and the commercial intermediary, on the
market share. The relationship dynamics were expressed on the basis of the four
levels of the exchange relationship, namely: start-up, growth, maturity and decline.

This research assumes that market share changes according to the stage of the
exchange relationship. In order to test the projection model of this research, we used
structural modeling of Least Squares Method. Through the analysis of semi-oriented
interview data, from a sample of wholesalers and retailers trading in a business
operating in producing and distributing home appliance and electronics industry, a
set of results was obtained.

The results obtained demonstrate the existence of a relationship between the levels
of development of the relationship and the market share of the manufacturing
company. Accordingly, the market share increases rapidly during start-up, growth and
stability, and then declines during decline. This study also revealed five main
determinants of the quality of the relationship: the exchange of information,
solidarity, control of power usage, communication skills and professionalism of the
sale forces. In the end, this research has shown stability in the structure of exchange
relationships, with the exception of the trust impact dynamic on engagement in the
structure of the relationship.

Keywords: relationship dynamics, market share, relationship quality, relationship

norms, transactional norms, exchange relationship between the manufacturing
company and the commercial intermediary.
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solidarity
Heide and John, 1992

Problems that arise in the course of this relationship are treated by the parties as

joint rather than individual responsibilities

The parties are committed to improvements that may benefit the relationship as a

whole, and not only the individual partie

The parties in this relationship do not mind owing each other favors

Information
Exchange
Heide and John, 1992

In this relationship, it is expected that any information that might help the other

party will be provided to them

Exchange of information in this relationship takes place frequently and informally,

and not only according to a prespecified agreement

It is expected that the parties will provide proprietary information if it can help the
other party

It is expected that we keep each other informed about events or changes that may

aftect the other party

Flexibility
Heide and John, 1992

Flexibility in response to requests for changes is a characteristic of this relationship

The parties expect to be able to make adjustments in the ongoing relationship to

cope with changing circumstances

When some unexpected situation arises, the parties would rather work out a new

deal than hold each other to the original terms

Saller expertise
Armando L.V, 2014

Our client manager recommends suitable solutions for us

Our client manager tries to find best services for us

Our client manager answers our questions correctly

Our client manager is willing to disagree with us in order to help us make a better

decision

Our client manager tries to give us an accurate information of the product

Our client manager tries to figure out our needs

Communication and
amiability of
commercial manager

Armando L.V, 2014

Our client manager genuinely enjoys helping us

Our client manager is easy to communicate with

Our client manager likes to help clients

Our client manager is a cooperative person

Our client manager tries to establish a personal relationship

Our client manager seems interested in us not only as a clients, but also as persons

Our client manager is friendly

Conflict resolution
Fink J.H & all, 2010

They have formal procedures for handling disputes

We have our own formal procedures for handling disputes

They approach all disputes between us with an open mind

When disputes occur, we sort them out among ourselves quite easily

We often need the services of a third party to resolve disputes between us. (reverse
coded)
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Creation and
restraint of power

Fink J.H & all, 2010

It is expected that even the more powerful party should restrain the use of its

power in attempting to get its own way

It is expected that the more powerful party should use whatever means necessary

to ger its own way. (reverse coded)

It is expected that each party should use what power they have over the other

party. (reverse coded)

It is expected that each party should limit the use of power they have over the

other party

Satisfaction
Adjei, Noble; 2010

My relationship with the firm has been productive

The time and eftort I spent in the relationship with the firm has been worthwhile

My relationship with the firm has been satistactory

Trust
Morgan, Hunt, 1994

The Firm is someone to whom I give my confidence

The Firm Has high integrity

The Firm Gives us reliable information and advice

Commitment
Grégoire, Laufer,
and Tripp; 2010

[ was very committed to my relationship with the firm

The relationship was something I intended to maintain for a long time

I put the efforts into maintaining this relationship for a long time
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danal) dw 3y Jocsgh) (o BN ylas f-1 0 S sly dBgudt Aot skt olf) pad "Mann-Whitney" jlet —05— o3y ol

Groupe 1-2 item36 item37 item38 item39 item40 item41 item42

Mann-Whitney U 656,500 | 654,000 642,000 711,000 679,500 705,500 583,000
Wilcoxon W 1517,500 | 1515,000| 1503,000| 1341,000| 1540,500| 1335500| 1444,000
Z -,755 -, 746 -,838 -,080 -521 -,139 -1,470
Asymp. Sig. (2-tailed) ,450 456 ,402 ,937 ,602 ,889 142
Groupe 1-3 item36 item37 item38 item39 item40 item41 item42

Mann-Whitney U 1255,500 | 1290,500| 1157,500| 1172,500| 1024,500| 1046,000| 1033,000
Wilcoxon W 1885,500 | 1920,500| 1787,500| 1802,500| 1654,500| 1676,000| 1663,000
VA -,788 -,539 -1,397 -1,437 -2,344 -2,326 -2,153
Asymp. Sig. (2-tailed) 431 ,590 1162 151 ,019 ,020 ,031
Groupe 1-4 item36 item37 item38 item39 item40 item41 item42

Mann-Whitney U 579,500 | 654,500 757,000 176,000 656,000 643,500 449,000
Wilcoxon W 1905,500 | 1980,500| 2083,000| 1502,000| 1982,000| 1969,500| 1775,000
Z -3,107 -2,261 -1,277 -6,655 -2,566 -2,332 -4,063
Asymp. Sig. (2-tailed) ,002 ,024 ,202 ,000 ,010 ,020 ,000
Groupe 2-3 item36 item37 item38 item39 item40 item41 item42

Mann-Whitney U 1361,500 | 1360,000| 1212,500| 1386,500| 1111,000| 1236,000 938,000
Wilcoxon W 2222,500 | 2221,000| 2073,500| 2247,500| 1972,000| 2097,000| 1799,000
z -1,524 -1,570 -2,322 -1,466 -3,036 -2,440 -3,843
Asymp. Sig. (2-tailed) 128 116 ,020 143 ,002 ,015 ,000
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Groupe 2-4 item36 item37 item38 item39 item40 item41 item42

Mann-Whitney U 768,000 | 846,500 984,500 221,000 823,000 729,500 676,000
Wilcoxon W 2094,000 | 2172,500| 2310500 | 1547,000| 2149,000| 2055500| 2002,000
z -2,456 -1,709 -,512 -6,882 2,178 -2,688 -3,052
Asymp. Sig. (2-tailed) ,014 ,087 ,609 ,000 ,029 ,007 ,002
Groupe 3-4 item36 item37 item38 item39 item40 item41 item42

Mann-Whitney U 1255,500 | 1327,500| 1440,000 306,000 | 1032,500| 1024,000 745,000
Wilcoxon W 2581,500 | 2653,500| 2766,000| 1632,000| 2358500| 2350,000| 2071,000
VA -3,944 -3,578 -2,848 -8,643 -5,072 -5,234 -6,182
Asymp. Sig. (2-tailed) ,000 ,000 ,004 ,000 ,000 ,000 ,000
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