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Abstract

This study aimed to identify the role of digital transformation dimensions in achieving
excellent performance of human resources in sports institutions. It focused on three key
dimensions: organizational, technical, and human, and their respective impacts on
employee performance. The study addressed the core concepts of digital transformation
and excellent performance, along with a review of relevant theories and previous
studies. The Youth and Sports Directorate of Djelfa was selected as the field of
research. A questionnaire was administered to a sample of 40 employees. The findings
indicated a statistically significant positive relationship between digital transformation
dimensions and excellent performance, with varied influence across dimensions. The
study concluded the necessity of investing in human capital and reinforcing technical

infrastructure to support digital transformation in the sports sector.

Keywords: digital transformation — excellent performance - sports institutions.
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