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Résumé :

Cette étude intitulée : les compétences en communication organisationnelle
et ses relations avec I’efficacité organisationnelle - étude de terrain sur un
échantillon de directeurs de certains C.E.M dans la Wilaya de M’sila - vise a
rechercher la relation entre les compétences en communication
organisationnelle de certains directeurs de C.E.M dans la Wilaya de M’sila et
I’efficacité organisationnelle de leurs établissements. La chercheuse a utilisé
un questionnaire en deux axes, le premier a pour objectif de mesurer les
compétences en communication organisationnelle chez la catégorie
susmentionnée représentée par les compétences en gestion des conflits, les
compétences en gestion du temps, les compétences en gestion des réunions et
les compétences en prise de décisions.Le deuxieme consiste a mesurer
I’efficacité organisationnelle de leurs établissements respectifs. Il mesure a la
fois ’efficience, le rendement, le moral, la productivité, la satisfaction au
travail, 1’établissement d’objectifs, la prise de décisions et 1’absentéisme.
Apres vérification de [’authenticité et de la stabilit¢ de la résolution,
I’échantillon de 38 gestionnaires sélectionnés au hasard est distribué.

Les résultats de 1’étude ont démontré que 1’efficacité organisationnelle des
¢tablissements d’enseignement en question est €levée et que le degré
d’exercice des compétences en communication organisationnelle par les
gestionnaires de ces établissements est également élevé. Elle a également
démontré qu’il y avait un lien entre la pratique des compétences en
communication organisationnelle des gestionnaires et 1’efficacit¢ de

I’organisation; Plus 1’organisation possede de compétences en communication
organisationnelle, plus elle est efficace. Le degré de corrélation entre les
compeétences en communication seules avec I’efficacite
organisationnelle; car Le degré de corrélation entre la gestion des
réunions, la gestion du temps et la prise de decisions est élevé,
tandis que la relation connexe est indispensable entre les
compétences en gestion des conflits et I’efficacité organisationnelle.
Sur la base de ces résultats, I’étude a formulé des propositions visant a
améliorer les compétences en communication organisationnelle des
gestionnaires et a accroitre 1’efficacité organisationnelle des établissements
d’enseignement en tant qu’organisations primordiales dans la société.
Mots clés: Communication organisationnel, organisation, efficacité
organisationnelle, compétences en communication organisationnelle.



Abstract:

This study entitled: organizational communication skills and its
relationship with organizational effectiveness - field study on a sample of
directors of some C.E.M in the Wilaya of M'sila - aims to research the
relationship between the organizational communication skills of some C.E.M
directors in the M'sila Wilaya and the organizational effectiveness of their
institutions. The researcher used a two-pronged questionnaire, the first of
which aims to measure organizational communication skills in the above
category represented by conflict management skills, time management skills,
meeting management skills and decision-making skills. The second is to
measure the organizational effectiveness of their respective institutions. It
measures efficiency, performance, morale, productivity, job satisfaction, goal
setting, decision-making and absenteeism. After verification of the
authenticity and stability of the resolution, the sample of 38 randomly selected
managers is distributed.

The results of the study showed that the educational institutions in question
have a high level of organizational effectiveness and that the managers of
these institutions exercise a high level of organizational communication skills.
It also demonstrated that there was a link between the practice of managers'
organizational communication skills and the effectiveness of the organization;
the more organizational communication skills the more effective it is. The
degree of correlation between communication skills alone and
organizational effectiveness; because the degree of correlation
between meeting management, time management and decision-
making is high; while the related relationship is critical between

conflict management skills and organizational effectiveness.
On the basis of these results, The study made proposals to improve the

organizational communication skills of managers and to increase the

organizational effectiveness of educational institutions as key organizations in

society.

Keywords: Organizational communication, organization, organizational
effectiveness, organizational communication skills.
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spss Cila yaa (4) pd) Galdl

Correlations

| g sana | o goanall | g oana|] o g gana| I Juai¥l ¢ sandll
o s ) zY 3 (seilal
o | gseaa  Pearson 1 301 161 -.060- 513
Correlati
on
Sig. (2- 197 499 .803 021
tailed)
N 20 20 20 20 20
5 ) a gsas  Pearson| .301 1 536" 110 708"
Correlati
on
Sig. (2- | .197 .015 643 .000
tailed)
N 20 20 20 20 20
zY) | gsas  Pearson| .161 536 1 281 788"
Correlati
on
Sig. (2- | .499 .015 229 .000
tailed)
N 20 20 20 20 20
3 ) a gseae  Pearson| -.060- | .110 281 1 563"
Correlati
on
Sig. (2- | .803 643 229 .010
tailed)
N 20 20 20 20 20
) Jua) ¢ seadll Pearson| 5137 | .7087 | .788" | .563" 1
(s Correlati
on
Sig. (2- | .021 .000 .000 .010
tailed)
N 20 20 20 20 20

*, Correlation is significant at the 0.05 level (2-tailed).
**_Correlation is significant at the 0.01 level (2-tailed).
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Case Processing Summary

N %

Cases Valid 20 100.0
Excluded® 0 .0

Total 20 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

739

52

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if tem Deleted Correlation Deleted
VAR00001 192.3500 162.239 .077 .740
VAR00002 191.6000 155.726 516 726
VARO00003 191.6000 159.516 408 731
VARO00004 192.0500 159.208 221 734
VAR00005 191.5500 165.734 -.071- 744
VAR00006 191.5000 163.316 .066 .740
VARO00007 191.3500 163.187 122 .738
VAR00008 191.9000 158.411 .333 731
VAR00009 192.1500 165.187 -.041- 743
VAR00010 191.6000 158.147 428 .730
VAR00011 193.1000 150.200 .382 725
VAR00012 192.7500 157.882 220 734
VAR00013 192.7500 172.092 -.255- 762
VAR00014 192.2500 153.671 .300 .730
VARO00015 192.2000 155.432 .319 729
VAR00016 191.8500 156.345 391 .728
VAR00017 192.2500 154.934 439 726
VAR00018 192.1000 153.147 525 723
VAR00019 192.0500 158.471 235 734
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VARO00020 193.7000 168.432 -.230- .748
VARO00021 192.5000 156.368 .382 .728
VAR00022 192.2500 166.303 -.093- 147
VARO00023 191.6000 158.989 .283 732
VARO00024 193.0500 168.682 -.167- .754
VARO00025 192.4500 166.787 -.107- .750
VARO00026 191.9000 165.358 -.051- 744
VAR00027 191.9000 161.042 215 735
VARO00028 192.3000 152.221 562 721
VAR00029 192.3000 152.642 502 722
VARO00030 191.9000 155.358 417 727
VARO00031 191.6000 153.305 .540 723
VAR00032 191.7500 161.355 .108 .739
VARO00033 192.1000 156.516 .361 729
VARO00034 192.0500 158.787 292 732
VARO00035 191.8500 159.608 .288 .733
VARO00036 192.1500 151.397 594 719
VARO00037 192.5000 160.895 161 737
VARO00038 192.0000 157.789 413 729
VAR00039 192.2500 157.882 273 732
VARO00040 192.2000 155.011 381 727
VAR00041 192.5500 156.261 221 734
VAR00042 192.2000 147.326 611 714
VARO00043 193.1000 167.253 -.122- .752
VAR00044 193.3000 178.326 -.445- 770
VAR00045 191.9000 153.463 .556 722
VARO00046 191.9500 159.629 .280 .733
VARO00047 192.0500 151.418 544 .720
VAR00048 192.7500 164.618 -.032- 747
VARO00049 191.8500 152.029 563 721
VARO00050 192.1500 152.450 420 724
VARO00051 193.5500 173.945 -.332- 762
VARO00052 193.4000 168.463 -.152- .756
Group Statistics
Sl ,all) N Mean Std. Deviation | Std. Error Mean
el Liall <l all 5 181.0000 6.20484 2.77489
) Llall il Al 5 212.2000 6.05805 2.70924
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Independent Samples Test

Levene'
S Test
for
Equality
of
Varianc
es t-test for Equality of Means
Sig. Std. 95% Confidence
(2- Mean Error Interval of the
Sig taile | Differen | Differen Difference
F : t df d) ce ce Lower | Upper
«~all  Equal |.10|.75| - 8 |.000 - 3.87814 - -
5 wvarianc| 6 | 3 | 8.04 31.2000 40.1430 | 22.2569
es 5- 0- 2- 8-
assume
d
Equal - 17.99].000 - 3.87814 - -
varianc 804 | 5 31.2000 40.1439 | 22.2560
es not 5- 0- 1- 9-
assume
d
Correlations
G (G
& Ll | Sl I Y
o = CJJS\ = e Bt MRS e | e Allaal)
3elill | ela¥) [ A il [Aaliyl [ Jead) | alaa ¥ | ) jall | Jeal) | sl
=  Pearson 1 |.547"| .297 | .452" | .159 | .359 |-.138-| .443 | .716"
3:usll  Correlation
Sig. (2- .012 | .203 | .045 | .503 | .120 | .563 | .050 | .000
tailed)
N 20 20 20 20 20 20 20 20 20
¥z Pearson |.547°| 1 |.361|.217 | .229 | .456 |-.040-| .295 |.697"
Correlation
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Sig. (2- .012 118 | .357 | .331 | .043 | .867 | .207 | .001
tailed)

N 20 20 20 20 20 20 20 20 20
=  Pearson |.297|.361| 1 [-.113-| .276 |.6017| .361 | .095 |.719"
zs A Correlation
Ll Sig. (2- 203 | .118 .635 | .239 | .005 | .118 | .691 | .000

tailed)

N 20 20 20 20 20 20 20 20 20
&  Pearson |.452"| .217| - 1 | .353 |.008 |-.347-| .301 | .41
inlwy) Correlation 113-

Sig. (2- .045 | .357 | .635 A27 | 972 | 134 | .197 | .06
tailed)

N 20 20 20 20 20 20 20 20 20
e Pearson | .159 | .229 | .276 | .353 1 412 |-.264-| .072 | .486
L=l Correlation
Jedl e Sig. (2- 503 | .331 | .239 | .127 .071 | .260 | .764 | .030

tailed)

N 20 20 20 20 20 20 20 20 20
waize Pearson | .359 |.456 [.6017| .008 | 412 | 1 | .078 | .088 |.720"
<lwY)  Correlation

Sig. (2- 120 | .043 | .005 | .972 | .071 .745 | .714 | .000
tailed)

N 20 20 20 20 20 20 20 20 20
A =« Pearson - - 361 |-.347-|-.264-| .078 1 .015 | .408
<8l Correlation | .138- | .040-

Sig. (2- 563 | .867 | .118 | .134 | .260 | .745 950 | .067
tailed)

N 20 20 20 20 20 20 20 20 20
= Pearson | .443 | .295| .095 | .301 | .072 | .088 | .015 1 472
<l Correlation
Jeadl e Sig. (2- | .050 | .207 | 691 | .197 | .764 | .714 | .950 .036

tailed)

N 20 20 20 20 20 20 20 20 20
sz Pearson |.7167|.6977(.7197| .374 | .486 |.7207| .168 | .472"| 1
il Correlation
bl gjg. (2- | .000 | .001 | .000 | .104 | .030 | .000 | .479 | .036

tailed)

N 20 20 20 20 20 20 20 20 20

*, Correlation is significant at the 0.05 level (2-tailed).
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**_Correlation is significant at the 0.01 level (2-tailed).

Case Processing Summary

N %

Cases Valid 20 100.0
Excluded® 0 .0

Total 20 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha N of Iltems
.804 53
Group Statistics
Ofie sanall Std. Error
N Mean Std. Deviation Mean
4l dimensionl Lall 5 176.0000 6.74537 3.01662
L) 5 211.2000 13.68211 6.11882
Independent Samples Test
Levene's
Test for
Equality
of
Variance
S t-test for Equality of Means
Sig. Std. 95% Confidence
(2- Mean Error Interval of the
Sig taile | Differen | Differen Difference
F t df d) ce ce Lower | Upper
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2o Equal |1.72|.22| - 8 |.001 - 6.82202 - -
5 varianc| 4 6 [5.16 35.2000 50.9316 | 19.4683
es 0- 0- 1- 9-
assume
d
Equal - 15.83(.002 - 6.82202 - -
varianc 516 | 6 35.2000 52.0072 | 18.3927
es not 0- 0- 7- 3-
assume
d
One-Sample Statistics
N Mean Std. Deviation Std. Error Mean
abill Juai) o e 38 199.53 14.335 2.325
One-Sample Test
Test Value = 156
95% Confidence Interval
Sig. (2- Mean of the Difference
t df tailed) Difference Lower Upper
Juai¥l o =a | 18.717 37 .000 43.526 38.81 48.24
kil
One-Sample Statistics
N Mean Std. Deviation Std. Error Mean
Aalaill) Zlladl) o e 38 195.13 16.514 2.679

One-Sample Test

Test Value = 159

df

Sig. (2-
tailed)

Mean

Difference

95% Confidence Interval
of the Difference

Lower

Upper
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One-Sample Test

Test Value = 159
95% Confidence Interval
Sig. (2- Mean of the Difference
t df tailed) Difference Lower Upper
Llladll o e | 13.487 37 .000 36.132 30.70 41.56
Correlations
Lpadail) Aladl) o e | eslaiill Jlai¥) o e
Ladasll) Adladl) o e Pearson Correlation 1 753"
Sig. (2-tailed) .000
N 38 38
bt Juaiy) & e Pearson Correlation 753" 1
Sig. (2-tailed) .000
N 38 38
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
lladll o e
volegal sloge lgllome| Sloga | bl
oaloge Pearson 1 .065 107 126 .230
Correlation
Sig. (2-tailed) .696 523 453 164
N 38 38 38 38 38
slema Pearson .065 1 5927 | .290 611"
Correlation
Sig. (2-tailed) .696 .000 077 .000
N 38 38 38 38 38
ez Pearson 107 | 592" 1 540" 699"
Correlation
Sig. (2-tailed) .523 .000 .000 .000
N 38 38 38 38 38
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*%

Glea Pearson 126 290 | .540 1 552"
Correlation
Sig. (2-tailed) 453 | .077 .000 .000
N 38 38 38 38 38
Lladl o e Pearson 230 | .6117 | 699" | .552" 1
dalanil) Correlation
Sig. (2-tailed) 164 | .000 .000 .000
N 38 38 38 38 38

**_Correlation is significant at the 0.01 level (2-tailed).
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