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Abstract:

Our case study aims to explore how organizational climate affects conflict
management within organizations. To achieve this aim, we applied our study to
"M'sila Metal and Cooling". We relied on the descriptive analytical approach
and designed a questionnaire, which we distributed to the study sample of 15
employees to collect and analysis the important information. At the end of the
study, we had collected 15 valid forms for analysis. After analysis the data using
the SPSS program, we reached several results. One of these results is that
organizational climate and its components play an important role in conflict
management inside "M'sila Metal and Cooling."

Key words: organizational climate, Conflict organizations, Conflict
management, M'sila Metal and Cooling.
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