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Abstract:

The current study aimed to identify the reality of managing human resources at the School for
Hearing Impaired Children in M'sila, given that the management of human resources is a
fundamental axis in the success or failure of any institution.

It also aimed to provide a set of recommendations to decision makers, in order to improve
performance and provide an objective vision of the management of human resources and its impact
on improving performance in order to achieve the objectives of the institution.

The results indicated:

Not relying on modern technologies in the process of searching for or sending information.

The management of human resources is carried out in old traditional ways that are not
compatible with the era of digitization.

Based on the results of the field study, we suggest the following:
* Establishing a modern information system based on the digitization of all administrative
processes, especially those related to the management of human resources.
* The need to introduce modern technology at the level of management interest and means.

® The necessity of embodying electronic management and applying it effectively on the

ground.



