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Abstract

Title: The role of organizational development in improving the performance of
sports institutions management

A field study in the Directorate of Youth and Sports of the State of
M'sila
Objectives of the study:
Training contributes to raising the efficiency of employees in the management
of sports institutions.
Technology contributes to increasing the returns of employees in the
management of sports institutions.
- Organizational procedures lead to the commitment of employees in the
management of sports institutions.
Study method: descriptive method
Study population and sample: (30) employees in the Directorate of Youth and
Sports of the State of M'sila
Data collection methods: questionnaire form tool
Study results: All hypotheses were verified
Future suggestions and hypotheses:
Suggestions:
Providing the material and human capabilities necessary to implement
organizational development and benefit from modern technologies
that contribute to the effective conduct of the work.
The need to pay attention to prior planning for the preparation of development
programs and the creation of appropriate technical and technical needs.
Attention to the introduction of various foreign languages into the training
program to the extent that helps the institution
dealing with its counterparts abroad.
- Follow up on the performance appraisal process to achieve a degree of
effectiveness of individuals' performance and to reach the required effectiveness.
future hypotheses:
- Requirements for activating technology in making administrative decisions.
The importance of providing sports boat managers with decision-making skills
using scientific methods.
Obstacles to applying scientific methods in administrative decision-making in
Algerian sports institutions.
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