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Abstract:

The negligence of the institution to manage the treasury and makeit a
secondarymatter, and focus all of its attention on the organization of production
and marketing function, as well as officialsbelievethattheycan control the
treasury and run on the basis of public accounting, in addition to the neglect of
the cash side and left open to random in determining the cash inflows and
outflows , And the date of collection or maturity, as well as not
takingintoaccount the preparation of accuratemonetaryforecasts in the short term
to meet the various cash requirements, which made them face the risk of
interruption of payment and is in a real financialhardshipthreatensits existence
and Itspassivity.

The lack of interest in the effective management of the treasury, whichis the
most important indicator of the financial situation of the institution, has the
opposite effect on the institution, especiallyitsability to meetits obligations and
the consequentdisadvantages, because control of the treasury has an important
place in decision-making, whilemissingopportunities for investmentsurpluses
Cash in areas thatgenerateadditional profits.

Keywords: treasury, financial position, financialdecisions.
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