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Summary:

Gained new products is particularly important with what has become a characteristic of the
marketing environment in which they operate companies of complexity and change and instability, and
the most prominent manifestation of this environment: rapid technological change, which was the direct
cause of shortening product life cycle, in addition to mounting competition, which is obligatory for
these companies adoption of methodologies studied for the success of launch of its new Not only this but
also to ensure the sustainability of the market, this new situation to make institutions are racing toward
satisfying the consumer in various ways as a master of the market and the owner of the last word,
especially with the fast-changing desires and tastes, and what was the strategic analysis of the basic
foundation for the conduct of strategic where cares to study the ocean interior and exterior of the
institution, to determine the variables affecting their work and make appropriate decisions about the
strategies to be pursued, enjoined that the managers need to move from the business routine random to
adopt strategic thinking through the adoption of analysis tools strategy to ensure its successful launch
their new products in the market.

So we have tried in this research focus on the importance of using the tools of strategic analysis in
the success of new product introductions for the companies as a delicate process may enable a company
access to wotld leadership, and we have to apply some of these tools to the companies brood milk after
the discovery that the process of new product introductions within This companies is not on the right
track to start to find ideas and even access to the follow-up product on the market, and we found out
that the adoption of the enterprise on these models and tools that would help the organization to choose
the right strategy ensures the success of the launch institution for its new products in the market and then

achieve their objectives relating to continuity, survival and growth.
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