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Abstract:

The study aims to identify the most important concepts related to the
promotion system in the civil service and its impact on motivating the
workers in the institution, The reality of using the promotion system in
Algerian public institutions, and to know the advantages resulting from its
application as well as the obstacles it faces. On the tools of the interview
and observation, In the collection of data and information.

The most important results obtained were:

— The promotion system applied in the Public Authority for
Neighborhood Health is subject to a basic criterion, which is the
seniority promotion system, Which is in the interest of the
employee and neglecting it to the merit promotion system,

which aims to promote competent employees.



— To reach the best use of the promotion system in motivating
employees, the official in the institution must have good control

over the laws and standards of promotion in the public office.



