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Abstract:

Competency assessement is one of the major processes of competency
management, becuase it allows to identify strengths and weaknesses of
competencies to allow for development.

The aim of this study was to clarify the role of assessment of
competencies in improving the employees’ performance of the HODNA LAIT
in M’sila . We used the observation tool, the document and the organization was
selected an intentional sample was represented in four experts , we also used the
qualitative data analysis software (Nvivo ) which helped us to analyze the result
of the interview with the experts .A 360° model was also proposed and tested on
one of the foundation tires. In the end of the result of the study showed that the
company under study does not care about the process of evaluating its
competencies and the result of the evaluation process which does not contribute
significantly to improve performance of employees in HODNA LAIT , we also
found that the organization can adopt 360 ° method as an effective way to
evaluate its competencies .

Keywords : Competency assessment , evaluation Methods , the employees
performance , 360° method .
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