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Abstract
The aim of this study is to identify the concepts and principles related to the Value Chain
and their applications at enterpris elexel, and to identify its role for improving the general
performance through some important indicators in this field. It also aims to clarify the way to
adopt the Practical application of concepts and principles in Almarai Company in Saudi
Arabia.
The research results show the importance of modern applications of the Value Chain in
ameliorating the general performance of Almari Company in Saudi Arabia.
Notably that concerming to reduce costs, guarnte producte quality with the effective deliner
for products to clients on fitted time .
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