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®* Minimum Control Standards EAFARGE

GOVERNANCE AND COMPLIANCE I

1. Senior management cantinuously communicate and role model the Cod.e of
Business Conduct (CoBC) - to be signed by all employees - while promoting a

speak-up culture
2. Follow Group Fair Competition directive and ensure risk-exposed employees

are trained
3. Ensure exposed employees complete the conflict of interest questionnaire yearly I

4. The local secretary and the chairperson of the Board of Directors (BoD) ensure
that all local corporate legal requirements are met

5. Ensure effective implementation of the four pillars of the Health & Safety
Management System (Leadership and Engagement, Objectives and Planning,
Operations and Support Processes, Performance Evaluation)

6. Perform and document a robust business and compliance risk assessment at
the country level at minimum once annually

7. Implement security measures and procedures in accordance with the
Security Policy and directives

8. Follow the Group insurance process
9. Every legal entity must have a Crisis Management System I

10, Management process is in place to identify and correct deficiencies found
in monitoring the MCS

1. Ensure personal data managed in the company (acquired, processed, stored
and deleted) is handled in accordance with the demands of local laws and
regulations

12. Ensure there is a proper segregation of duties

13. Define clear delegation of authority in compliance with Group Approval Rules
with an adequate approval system

14. Risks related to legal disputes are assessed and recorded quarterly in the
Group Legal Case Management tool

15. Contracts and material commitments are reviewed by Finance

16. Ensure proper validity, filing and timely renewal of titles, licenses and permits

17. Ensure that restoration and rehabilitation requirements are implemented for
every quanry and properly recorded in financial statements

18, Ensure the proper recognition and classification
of pro , plant
In financial statements i g

19. Perform periodic verification of the fixed assets to ensure the accuracy and
completeness of the balances in the financial statements
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REVENUE

21.
22,
23.

Ensure only authorized personnel can create, modify and delete customer data

Prevent unauthorized prices, discounts or rebates
Grant prior authorization for customers exceeding their credit limit

Match and reconcile sales orders, shipments and invoices to ensure proper
revenue recognition

Ensure receivable balances are reviewed and provisions are recorded on
a quarterly basis

HUMAN RESOURCES

25

Ensure onboarding, offboarding and worker transfer processes exist and cover

payroll changes, recovery of assets, system access termination and comply with
legal regulations

Review, validate and reconcile payroll before and after processing every month

Ensure payroll and employment practices are compliant with local labor laws.
Work permits and work contracts are in place, checked, and up-to-date at all times
Ensure employee pensions and benefit plans are defined according to

Group policies and local labor laws with proper calculation and recording

30.

3.

32.

Ensure only authorized personnel create, modify and delete financially relevant
vendor data

Screen and approve suppliers before their addition to the supplier master data
and manage supplier performance scorecard

Reconcile purchase orders, receipts and invoices (-3way match) or approve
-2way match or vendor direct invoices to clear invoices for payment

Approve payments/cash disbursements in accordance with local and
Group Treasury Policy

- Ensure that all expenditures are properly recorded in financial statements in

the correct period
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I INVENTORY
i4. Perform physical stock take of spare parts and materials at minimum annually to
ensure that the records reflect the correct descriptions, quantities, and values

35. Record the proper value of inventory by identifying and providing for obsolete or
slow-moving items

|

36. Management of access to IT systems is in place to prevent unauthorized access,
disclosure, modification, damage or loss of data

37. IT users have appropriate access as per their job role and authorization

38. Security configuration settings are reviewed to provide reasonable technical
assurance to prevent any unauthorized access to IT systems

29. Data backup, storage and restoration process is implemented to minimize loss
of data

40. Prevent unauthorized changes in IT systems

ACCOUNTING & CONSOLIDATION

41. Implement and comply with all LHARP accounting and reporting standards

42. Reconcile and review balance sheet accounts and CFO sign-off of the trial
balance and non-consolidated financial statements

43. All bank accounts are reconciled to the general ledger regularly, signed by
the CFO, and adjustments are recorded immediately

44. Allintracompany and intercompany balances are reconciled with the partner to
ensure accuracy of the general ledger and proper elimination upon consolidation

45. Manual journal entries are properly supported, reviewed and approved by appro-
priate personnel

46, Perform an impairment test for goodwill, intangible assets and plant, property
and equipment to ensure that their recorded values are not greater than their
recoverable amount

47. Identify, record and revalue all transactions in a foreign currency and recognize
foreign currency gains/losses

“8. Ensure a complete and correct scope of consolidation by proper reporting and
disclosure of the legal ownership rights

49 Review of the reporting package, including equity and consolidation entries, and
approval of the reporting package and supporting schedules before submission
to the Group

50. Statutory financial statements are reconciled to Group financial statements,
reviewed and signed off by the CFO and statutory audits are completed by
April 30th
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