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Summary :

This study aimed to know the impact of strategic choices on improving the
performance of employees in the organization, and to serve the objectives of the study,
we adopted the descriptive analytical approach in the theoretical side of the study, in
addition to using the case study technique in the applied side, which was about Algeria
Telecom Corporation - Operational Directorate in M'sila- Where we designed a
questionnaire containing 36 questions divided into two axes, the first of which is for
the independent variable and the second for the dependent variable, and the study
population consists of a random sample of 32 workers in the institution, and the
guestionnaire recovery rate was 100% We also used the SPSS program to enter and
process the data and test the hypotheses and the study model, depending on the
descriptive statistics measures (such as: arithmetic means and standard deviations) and
inferential statistics measures such as (the correlation coefficient and the simple
regression coefficient), and we concluded in this study To a set of results, the most
important of which are: There is a statistically significant effect of strategic choices on
improving the performance of workers in Algeria Telecom Corporation - Operational
Directorate in M'sila.

Keywords: strategic choices, employee performance, the growth, stability, retraction
and contraction, Algeria Telecom
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