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Abstract:

With its superior abilities, skills and high competencies, human talent is the organization's
most important asset to achieve excellence and competitive advantage, requiring these
organizations to focus on talent management strategies of planning, attracting, developing and
maintaining this rare human resource. In this study, the application of talent management
strategies at the Atlas company for Bricks in Bousada, It was concluded that there is a good
interest and development of human resources and talents in this company, despite that there a
shortcoming in planning and attracting talents, which has to pay more attention to human

talents, to pursue and develop its system seriously and effectively, so that it can obtain and

maintain this distinguished, precious and rare human resource.

Key words: talent, human resource; talent management, talent management strategies,

enterprise.
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