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The economic companies are witnessing great developments in all its activities
due to the expansion of its size and the large number of its competitors, Accordingly,
the decision-making process has become of great importance, as it is one of the most
important basic functions that the manager performs This is in addition to being a
very important administrative process.

This is what drives the company to carry out a process of diagnosing,
analyzing and reviewing its environment because of its influence and a great
relationship between the latter and the appropriate decision-making process, The
companies used the strategic analysis tools, from which the SWOT analysis tool
stands out because of its advantages and ease of use as well as the accuracy of its
results, Which is then used to come up with the appropriate decision according to the
available environmental factors.

Key words: decision making, enterprise environment, SWOT model
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