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Study summary:

This study focused on a problem of great importance in the social life
experienced by the various Algerian institutions, which is the subject of teamwork and
collective work in achieving job satisfaction Investigation for the worker, and in order
for the institution to reach its highest superiority, which guarantees it compatibility with
the surrounding environment to achieve stability and growth, leading to customer
satisfaction.

The community is an important part of college life To address this issue, we set
out from a fundamental question: Does teamwork have a role in achieving job
satisfaction Investigation for the worker? In order to identify the real contribution that
teamwork makes to the users of this college, we relied on putting forward a theoretical
future vision represented in three sub-hypotheses:

P1/ A comfortable work environment contributes to job satisfaction.

P2/ Participation and collective commitment play a role in the presence of job
satisfaction.

P3/ Collective participation in decision-making contributes to creating job
satisfaction.

As for the objectives of this study, it is an attempt to present a theoretical and
intellectual conception of some of the concepts mentioned in the workgroup, work
teams, teamwork, job satisfaction, as well as an attempt to answer some ambiguous
questions and the possibility of reading and analyzing this study from a sociological and
organizational administrative perspective, as well as an attempt to get closer to reality.

Concrete for the college administration to know the various challenges, and try
to verify the validity and validity of the proposed hypotheses as solutions for this current
study.

The importance of the study was represented in the role played by the human
element in achieving the objectives of the organization, regardless of its nature and
economic activities, which reflects the importance of focusing on it in scientific studies.

This study is one of the most important studies that link work teams and achieve
job satisfaction within the institution, and to benefit from the results of this study and
the proposals it presents in future studies and the institution under study.

As for the applied field study of this subject, it was conducted in the period
[from March 23 to April 25, 2022] and the original community of this current study was
represented in the male and female employees of the College of Humanities and Social
Sciences, whose total number is 62 working in this college mentioned above. While the
total sample size of the study amounted to 32 administrative workers, the percentage of
which is 52%, they were randomly selected by means of a simple probability sample.
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This study reached the following results: [Of course, this is after the verification of the
three sub-hypotheses as well as the general hypothesis has been proven].

1- We conclude that the participation of workers in decision-making achieves
their job satisfaction, which leads to an increase in performance.

2- Workers’ satisfaction with rewards and incentives increases their degree of
belonging to the organization and work more to achieve their goals.

3- It is necessary to create professional awareness among employees in order to
avoid conflicts.

4- Attempting to build good and solid relationships between employees in order
to avoid disputes.

5- Employees in general should avoid negative cultural customs and values and
adopt positive values, in order to create a kind of cooperation and active participation
within the institution.

6- Seeking to build good relations between employees and management and
trying to involve them in decision-making so that it does not remain a monopoly of
management only.







