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The aim of the study was to highlight the role of human resource

Synopsis:

polarization in achieving competitive advantage in the Algerian economic
enterprise, by examining the impact and role of human resource
polarization on the competitive advantage dimensions of cost quality and
creative response. A case study was carried out to study the impact on an
Algerian economic institution, the soueh ahmed enterprise and the kalasah
industrial enterprise in the liqueized province. The corresponding field
study was used to diagnose the human resource recruitment function of
these institutions. However, the questionnaire was used as a tool to gather
information and answer the problems and hypotheses of the study. The
main findings of the study are that, because founders are interested in the

high level of polarization, they were able to maintain their market share

and take the lead in industry.
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