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Summary of the study:
*The title of the study

—Human Resource Management and its role in outstanding performance advantage in
sports management.

The objectives of the study are

* Exposing the role of human resource management practices in achieving the
outstanding performance of workers in sports institutions.

The general question

*Do human resource management practices have a role in achieving outstanding
performance in sports institutions?

General hypothesis:

*Human resource management practices have a role in achieving outstanding
performance in sports institutions

Partial hypotheses:

*There is a role for the policy of attracting human resources in achieving the outstanding
performance of workers in sports institutions.

*There is a role for a policy of training and training of human resources in achieving the
distinguished performance of workers in sports institutions.

*There is a role for the human resources incentive system in achieving the outstanding
performance of workers in sports institutions.

Study population: It is represented in the administrative workers in the Directorate of
Youth and Sports in the Wilayat of Messila, and the study population includes (41)
workers.

Study sample: is the study population.

The most important findings:

*The existence of a role for the policy of attracting human resources in achieving the
outstanding performance of workers in sports institutions.

*The existence of a role for a policy of training and training of human resources in
achieving the outstanding performance of workers in sports institutions.

*The existence of a role for the human resource incentive system in achieving the
outstanding performance of workers in sports institutions.

*These results, which we have reached "achieve all partial hypotheses," confirm the
validity of the main hypothesis, which stated that human resource management practices

have a role in achieving the distinguished performance of sports institutions.



The most important suggestions:

*Attention to human resources management as it keeps pace with development and
works hard to activate the incentives for change and develop its factors and move its
requirements.

*Qpening specialties in human resources management in sports institutes.

*Creating specialized frameworks in human resources management by experienced and
competent specialists in this field.

*Sports management should view investment in human resource as one of the strategic

approaches to increasing efficiency and organizational effectiveness.



