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summary:

The audit function is considered one of the most important functions in the
institution. It helps to achieve the objectives of the institution and control its
management performance. The senior management and the various
departments and departments depend on it as a source of information and data
that are characterized by credibility and quality. Management control also
occupies an important place in the economic institution because of its impact
on the institution. This function, through the tools used, represented in the
dashboard and the discretionary budget, rationalizes and directs the institution

by evaluating performance, detecting deviations, knowing their causes,



proposing possible solutions, and thus achieving goals efficiently and
effectively. This study aimed to clarify the role of the audit function in improving
the effectiveness of management control in the public institution for urban and
peri—urban transport in the city of M'sila. In order to answer this problem, we
conducted a theoretical and applied study of the subject using some of the
tools used in the research, which are the personal interview and observation, in
addition to analyzing the documents of the institution. Achieving the objectives
of management control, in addition to discovering the strengths and

weaknesses of the internal control system.

Keywords: audit, management control, dashboard, discretionary budget.
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MINISTERE DES TRANSPORTS
ETABLISSEMENT PUBLIC DE TRANSPORT URBAIN ET SUBURBAIN DE M'SILA

ET.U.S.M
—
SYNTHESE DE L'ACTIVITE
FINANCE ET COMPTABILITES
k1 PERIODE : ANNE 2018
folio : 01/02
v Année : 2018 | Janvier | Février | Mars | Aveil | Mai [ Juin [ Juillet | Aout [ Septembre | Octobre | Novembre | Décembre | _Total/an
.o A- CHIFFRE D'AFFAIRE H,T
Chiffre d'affaire 6,252,366.27| 5,330,107.27)  5,547,701.28| 5,188,467.10|  5,695,372.22| 5,027,800.25| 2,790,137.02|  1,784,009.69|  3,330,300.37| 4,901,222.91| 4,759,134.04| 5,301,005.48| 55,907,623.89
Recette de transport de voyage par bus 4475581.20]  4,331,081.20 446917521 3,881,141.03 4,222,846.15 4,036,487.18 2,614,217.95 1,636,884.62 3,085,675.30 3908,333.33 2,595,358.97 450714103 43,763,923.16
Recette de transport de personnels 71225.07)  106.426.07 106,426.07 106,426.07 106,426.07 106,426.07 100,019.07 71,226.07 71,225.07 7122507 71,225.07 71,225.07) 1,059,499.84
Recette de transport des étudiiants 1,420,800.00|  841,200.00 841,20000]  1,124,000.00 1,289,200.00 23,400.00 0.00 000 000 0.00 2,016,650.00 41855000 7,975,000.00
Recette de publicite 0.00 51,400.00 130,900.00 76,900.00 76,900.00 335,100.00 75,900.00 75,900.00 173,400.00 75,900.00 75,900.00 75,900.00) 1,224,100.00,
Services fournis aux clients 284,760.00 0.00 0.00 0.00 0.00 526,387.00 000 0.00 0.00 845,764.51 0.00) 228,189.38 1,885,100.89
Subvention de ['Etat 0.00 0.00 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B- LES CHARGES

1- [ES SALAIRES
Le taux horaire des chauffeurs 66.00 66.00] 66.00 66.00 66.00 66.00 66.00 66.00 66.00 66.00 66.00 66.00 66.00
Le taux horaire des receveurs 64.22 64.22 64.22 64.22 64.22 64.22 64.22 64.22 64.22 64.22 64.22 64.22 64.22
Masse salariale 361396679 2997496.80] 303440804 298798999  2998268.18|  2957:358.24| 486579062 211344234]  2)579,069.29 372331889  3399581.23| 449637872  39,767,069.13
Frais de Personnel 4364,207.17| 3597736395  3627,869.12|  358073237|  3586,322.87|  3538,137.95) 5978117.16|  2534,032.82 3115,72150( 447615380  4090,749.11]  5446,80080 47,936,208.62
Ratio en % (MS/CA) 57.80% 56.24% 54.70% 57.59%) 48.19% 65.70% 174.39% 118.47% 77.44% 7597% 71.43% 84.82% 71.13%]
Ratio en % (FP/CA) 69.80% 67.49% 65.39% 69.01%) 57.64% 78.60% 214.26% 142.04% 93.56% 91.33% 85.96% 102.75%) 85.74%|

2- Charges d'exploitation par ligne H, T
LIGNE N°10 1,379542.85| 1191876.68]  1099,089.68|  1,099,088.63 1,171,419.90) 1,256,196.11)  1,855,550.65 800,933.27 93123394  1,435622.86 1,23196570]  1920989.16]  15,373,509.43
LIGNE N°11 1,038,281.87|  953,732.58 859,668.61 872,737.64/ 874,244.13 889,400.60) 1,259,118.04 535,945.82 635,807.71 1,048 91454 998560.44|  2,074924.48]  12,041,336.45|
LIGNE N°12 115141481 1,094051.24]  1,029479.43|  1050166.66] 103302896 107982600  1936,209.47 833,906.60 1,087,021.31 1,241,368.63)  12348,822.29 2,71,23358  15,056,528.97|
LIGNE N°13 940,192.94| 80566231 721,673.04 691,203.93 725,303.21 739540.48 518,072.91 287,225.93 340,705.04 919,390.42 485,867.17 813,339.99 7,988,177.38|
LIGNE N°14 412,566.80|  386,474.89 352,906.23 374,279.78 329,446.17 316,730.65 460,231.27 208,063.73 238,881.60 226,096.94 215,417.44 458,041.40]  3,979,126.90|
LIGNE N°16 1,032,930.67| 1,038,139.29 922,559.75 958543.21 966,957.68 1,018,189.81 1,874,855.95 757 518.38 993,036.86 1130,496.06] 123222354 252365755  14,449,108.75

3- Cout des consommables
Carburant 695,151.03]  590,828.48 646,994.70 574,168.90 678,450.30 629,979.38 386,427.90 349,644.68 475,142.65 654,887.04 467,327.03 67261800  6,821,620.09
Fourniture bureau 8,850.00 43,310.00 19,440.00 15,440.00 37,140.00 105,150.00 960.00) 12,245.00 18,015.00 38,005.60) 21,195.00 24,800.00 344,550.60
billetterie 3750000 37,750.00) 0.00 22,650.00 22,650.00 15,100.00 15,100.00 7,550.00 22,650.00 22,650.00 15,100.00 22,650.00 241,350.00
CARTE D' ABONNEMENT 0.00 0.00 0.00 1912.50 0.00 637,50 0.00 0.00 0.00 0,00 0.00) 0.00 2,550.00
Materiel entretien 0.00 0.00 352000 312000 0.00) 0.00 5,990.00 0.00 3,440.00 1,695.00 1,700.00 9,305.00 28,770,00|
Habillement 000  438,060.00 0.00 0.00 4719.20 0.00 0.00 0.00 0.00 4740.10 0.00 355,240.00 802,759.30|
BAT-ACIDE - EAU DISTILLE 540435 2737295 1,739.69 4,632.30 154410 308.82 1,326.46 11,500.00 926.46 521174 1,217.64 3,379.38 64,563.89
Lubrifiant 52,836.88]  123,628.64 71,490.80 155 410,16 107,099.73 52,053.27 68,566.23 13,548.28 91,741.45 73,380.69 66,502.12 86,725.11 962,983.36
Quincaillerie 0.00 9,760.00 26,690.00 11,460.00 21,600.00 15,740.00 65,750.00 0.00 17,120.00 475.00 16,910.00 11,900.00) 197,405.00
Fourniture Signalisation 0.00) 0.00 0.00 0,00 0.00 164,100.00 0.00 0.00 0.00 4,200.00 0.00 0.00 168,300.00]
PR RECHANGE VALORISEE 7.83 0.00 7.83 6,393.49 9,043.42 0.00 000 0.00 0.00 17,055.83 19,611.85 320,107.50 372,221.75
PR RECHANGE NON VALORISEE 68,771.40 71,033.36 189,431.28 182,395.71 50,586.89 17 510.26 29,014.99 0.00 20,787.39 161,310.15 226,216.81 381,262.02 1,398,320.26)
PR RECHANGE LOCAL 30,744.00 5598273 3,450.00 154,241.00 83,217.73 7,142.00 123,04552 76,750.00 38,797.00 51,949.04 34,884.00 27 812.00 688,015.02
PR RECHANGE CAT 5,240.20 0.00 1217.86 398.13 0.00 0.00 0.00 0.00 530.18 0.00) 167.27)  1)555,588.67 1,563,142.31

MINISTERE DES TRANSPORTS
ETABLISSEMENT PUBLIC DE TRANSPORT URBAIN ET SUBURBAIN DE M'SILA
ET.USM

SYNTHESE DE L'ACTIVITE
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MINISTERE DES TRAVAUX PUBLICS ET DES TRANSPORTS

ETABLISSEMENT PUBLIC DE TRANSPORT URBAIN ET SUBURBAIN DE M'SILA

E.T.U.S.M'SILA

TABLEAU D'ACTIVITE REEL ANNEE 2019

1- LES CHARGES

ETUS M'sila

Rubriques

Montant en HT

Matiéres et fournitures consommées

30,260,000.00

Services 5,200,000.00
Colits salariaux 115,916,000.00
Impots et taxes 1,718,606.62
Frais financiers 200,000.00
Colt d'assurances des biens 3,000,000.00
dotation aux amortissement 6,243,011.41
Chrages exceptionnelies 100,000.00
TOTAL 162,637,618.03

2- LES PRODUITS

Rubriques Montant en HT

produits de la vente des titres de voyages (tikets et abonnements)

49,075,630.25

Produits exeptionnels

22,354,700.85

1-Produits transports scolaire

18,000,000.00

2-Produits transports Handycapés 854,700.85
3-Recette publicité 1,000,000.00
4-Autre Recette (assur/ CTA.....) 2,500,000.00

TOTAL

71,430,331.10




MINISTERE DES TRAVAUX PUBLICS ET DES TRANSPORTS

ETABLISSEMENT PUBLIC DE TRANSPORT URBAIN ET SUBURBAIN DE M'SILA

E.T.U.S.M'SILA

TABLEAU DES PREVISIONS ANNEE 2019

1- LES CHARGES

ETUS M'sila
Rubriques Montant en HT
Matiéres et fournitures consommées 32,069,566.14
Services 12,054,187.47
Colits salariaux 113,670,575.79
Impots et taxes 2,869,286.55
Frais financiers 198,903.80
Colt d'assurances des biens 2,932,638.15
dotation aux amortissement 13,836,271.46
Chrages exceptionnelles 0.00
TOTAL 177,631,429.36
2- LES PRODUITS
Rubr iques Montant en HT
produits de la vente des titres de voyages (tikets et abonnements) 44,374,907.48
Produits exeptionnels 27,813,393.48
1-Produits transports scolaire 23,025,750.00
2-Produits transports Handycapés 840,336.14
3-Recette publicité 530,000.00
4-Autre Recette (assur/ CTA.....) 3,417,307.34

TOTAL

72,188,300.96
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