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Abstract

This study aims to highlight the importance and role of the
pedagogical memo in organizing the learning process , both in terms
of prior preparation and during actual implementation in the
classroom , this was achieved through a field study in which we
relied on the descriptive—analytical method and the statistical method
, particularly in analyzing the questionnaire results . Among the most

significant findings we reached through this study are the following .




The pedagogical memo is considered a fundamental tool in the

teacher's hands for managing the flow of the lesson and achieving

the set objectives. A well-prepared pedagogical memo contributes to
improving the teacher's performance and organizing pedagogical
time. It also plays a role in activating learners' engagement,
especially when it is built on scientific foundations that take into
account the learners' shortcomings and the subject matter. The study
also revealed some shortcomings related to the occasional lack of
prior preparation or reliance on superficial preparation, which

weakens the quality of pedagogical implementation.
Keywords

pedagogical memo, prior preparation ,lesson implementation,

learning performance, educational action.




