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Summary:

The institution seeks to survive and continue in its competitive
environment in which it operates sowe follow up on developments that
occur in its environment and analyze the inorder to identify the
opportunities available to it and the challenges it faces so this
memorandum addressed an important strategic topic which is the impact
of using competitive strategies .porter is concerned with the
competitiveness of the industrial enterprise given that the whole
organization operates In a constanthy changing competitive environment
and accordingly the institution must define its competitive strategic in

order to confront the institionns thatoperate in its surrounding .

Therefore in the first chapter we dealt with the various strategic that an
institution can make a comparison between according to its position in
the market in which it is active and in the second chapter we dealt with
the competitiveness of the institution and the competitive environment
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