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Abstruct:
This study aims to show the functioning of the production process in the
enterprise. The Hodna Mills Corporation in M’sila was chosen as a case study to
project the theoretical aspect into the field, and this is done by collecting and
analyzing a set of data and information obtained by the establishment’s interests

in the form of statistics, and answers to questions from interviews conducted
with officials in the institution.

And we have reached :

The Hodna Mills Corporation is one of the oldest establishments for converting
wheat of both types in the state of M'Sila, as it was the sole supplier of the state
with semolina and flour, and with the opening of the market a large group of
competing private establishments appeared, and Hodna Mills began to lose part
of its customers, and its turnover began to decline and all these institutions It has
a single supplier, and it is the National Professional Office for Grain O.A.l.C, as
it supplies these institutions according to studied quotas to cover the local
market of semolina and flour.
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20- Alain cartres 2003 ; Gestion de production ; 4emme edition, eedition
d’organisation, paris.

21- André Boyer et autres ; 1997 ; Panorama de la gestion, les editions
d’organisation, paris.

22- Georges lavel, 2004 organisation et gestion de la production cours avec
exercices corrigés 4emme, dumod, paris.
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