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ANNEXE A

1 Schéma d’organisation générale de Maghreb Pipe Industri
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Résumé :

This study aimed to identify the small and medium enterprises as a strategy to enter in
to international markets ,And to achieve the objectives of the study we studied the strategy
to be applied by the MAGHREB PIPE instituition to achieve success in entering the target
markets , and we have come with a number of recommendations, most importantly:

— Focus on the promotion process on the international market and not only participate

in international exhibitions.

— Working to provide the employee with necessary knowledge to carry out the task

entrusted to him at best.

— Adopting reliance on the company’s marketing staff and talking their opinions and

ideas.
Key words: International strategy, small and medium enterprises, international

Marketing, international markets, international competition, access to international markets.
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