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Abstract:

This study aims to highlight the impact of the human resources development strategy
on the performance of individuals in an organization Lotus Sat , Which is considered
among the best private economic institutions in Algeria, And the leader in the production
of sandwich panels, In our research, we relied on the descriptive approach to address the
problem, Personal interview and observation were used to collect and analyze data, The
following results were obtained :

-The development process of human resources within the Lotus Sat Foundation for the
production of insulating panels contributes to the coordination between human resources
policies and the achievement of strategic goals within a holistic system.

-organization Lotus Sat uses the human resource development strategy (learning - training
development) to increase the performance of its employees.

Keywords: human resource development - strategy - performance appraisal of
individuals - organization Lotus Sat
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Abstract:

This study aims to highlight the impact of the human resources development strategy on the
performance of individuals in an organization Lotus Sat , Which is considered among the best
private economic institutions in Algeria, And the leader in the production of sandwich panels,
In our research, we relied on the descriptive approach to address the problem, Personal
interview and observation were used to collect and analyze data, The following results were
obtained :

-The development process of human resources within the Lotus Sat Foundation for the
production of insulating panels contributes to the coordination between human resources
policies and the achievement of strategic goals within a holistic system.

-organization Lotus Sat uses the human resource development strategy (learning - training
development) to increase the performance of its employees.

Keywords: human resource development - strategy - performance appraisal of
individuals - organization Lotus Sat
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